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Questions: Should | Sign Up with Those HMO’s?

1. True or False: Expenses that change depending on the number of patients seen
defined as fixed expenses.

1A True
[]B. False

For questions two through nine, indicate which of the following expenses are
either fixed or variable.

2. Malpractice Insurance

l:l A. Fixed
[]B.  Variable

3. Alcohol

,:l A. Fixed
E B. Variable

B

Letterhead and Envelopes

D A. Fixed
D B. Variable

5. Office staff salary

[JA.  Fixed
[]B. Variable

6. Your salary

I:l A. Fixed
[]B.  Variable

7. Leases for equipment

[JA.  Fixed
[]B. Variable
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8. Acupuncture Needles

|:| A. Fixed
|:| B. Variable

9. Vitamins and Herbs

[JA.  Fixed
D B. Variable

You are looking to move into an office and begin

practice. The following are the monthly expenses | Rent $ 1,000
in the new location: Your Salary $ 3,000
Employee Salaries $0
. . (None at this time)
10. What is your total monthly expense for this Liability Insurance B
office? Malpractice Insurance $50
,:I Telephone $ 100
A $ 4,200 Medical Supplies $ 100
E B. $ 4,300 Office Supplies $100
C. $ 4,400

D. $ 4,500
':l E. $ 4,600

11. Based on the answer in question number 10, what is the cost per patient at a
volume of 30 patients per week? (Hint: use 4.33 to convert weeks into months).

1 A. $ 36.66
_| B. $ 33.87
LIC. $ 146.66
| D. $ 35.50
| E. $ 30.00
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12.  Your practice has grown and you need to hire a receptionist at $8.04 per hour.
When you add the 15% you as the employer pays in addition for Medicare,
social security, etc. the actual wage is $9.24 per hour. The receptionist will work
40 hours per week. The other expenses in question #10 remain the unchanged.
What is your total expense for this office with the additional staff member?

LA $ 5,000
__|B. $ 5,500
LlcC. $ 6,000
| |D. $ 6,500
| E. $ 7,000

13. Compute the cost per patient using your total expense in question #12 with the
following patient volume per week. (Hint: use 4.33 to convert weeks to month and
assume your variable costs remain unchanged). At 20 visits per week, the cost
per patient is:

(1A ss0s0
B B. $69.28
C.  $300.00
[ ]p.  $55.00
[]E.  $45.00

14. At 30 visits per week, the cost per patient is:

1A $200.00
H B.  $50.00
C. $46.19
[]D.  $4329
]E  $40.91

15. At 40 visits per week, the cost per patient is:

A $ 37.50
B. $ 150.00
C. $39.25
D $ 45.00
E $ 34.64
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16. At 50 visits per week, the cost per patient is:

[1a  $2566

H B.  $120.00
C. $30.33
D. $27.71

[JE.  $4525

17. Inthe above situation, as the patient volume increases, the cost per patient

':l A. Increases
[ ]B.  Decreases

Questions 18 to 26 -- If your patient volume is 30 patients visits per week,
assuming the total expenses in question #12 remains unchanged, would you lose
money on the HMO fee structure that pays:

18.  $20 per visit maximum

I:l A. Yes, | will lose money if | sign up with that HMO fee structure.
E B. No, I will not lose money if | sign up with that HMO fee structure.

19.  $30 per visit maximum

I:l A. Yes, | will lose money if | sign up with that HMO fee structure.
|:| B. No, I will not lose money if | sign up with that HMO fee structure.

20. %40 per visit maximum

D A. Yes, | will lose money if | sign up with that HMO fee structure.
|:| B. No, I will not lose money if | sign up with that HMO fee structure.

21.  $50 per visit maximum

D A. Yes, | will lose money if | sign up with that HMO fee structure.
|:| B. No, I will not lose money if | sign up with that HMO fee structure.
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22.  Because of your increased patient volume of 20% from the HMO and the
additional paperwork needed for each HMO patient, you need to hire an office
manager. You hire this person at $10.04 per hour but when you add the 15% for
the employer portion the wage is actually $11.55 per hour. The office manager is
working 40 hours per week. What is your new total monthly expense?

[1n  s8000
H B.  $8500

C. $7,000
[1p.  $7500
[]E.  $9,000

23. Compute the cost per patient for this space if you see 36 patients per week with
the new monthly expense computed in question #22. (This is the 20% more
patients per week the HMO said you were going to see.)

[la  s$604s
E B. $55.565
C.  $266.66
[ID. $51.32
TJE.  $61.59

24. The HMO promised more patients. Now you have 36 patient visits per week
(20% more than the 30 patients per week before the HMO). Is your cost per
patient more or less with the additional office manager and the monthly expense
computed in question number 22?

|:| A. The cost per patient is now more at 36 patients per week than at 30
patient’s visits per week and no office manager.

|:| B. The cost per patient is now less at 36 patients per week than at 30
patients per week with no office manager.
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25.  You decide to sign up with the HMO and hired an office manager to handle the
additional paperwork. You treat 36 patients per week at $50 per visit. What is
your net income at month’s end? (Net income is the total monthly income minus
the total monthly expenses.) (Note: use the answer in question 22 as your
monthly expense because you hired an office manager)

plus $ 100 (made money)
plus $ 800 (made money)
plus $ 206 (made money)
minus $800 (lost money)
minus $206 (lost money)

LTI
moow»

26. You decided NOT to sign up with the HMO and thus did not hire an office
manager to handle the additional paperwork. You treat 30 patients per week at
$65 per visit as your usual fee; no HMO reduction. What is your net income at
month’s end? (Net income is the total monthly income minus the total monthly
expenses.) (Note: use the answer in question 12 for your total monthly expenses
because you did not hire an office manager.)

plus $2,443.50 (made money)
plus $1,800.00 (made money)
plus $ 495.25 (made money)
minus $ 395.50 (lost money)

1]
00>

SAVE QUIZ PRINT QUIZ
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