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Questions: Business Decisions Based on Cost Per Patient

1. Expenses that do not change, regardless of the number of patients seen defined
as fixed expenses.

D A. True

D B. False

For questions two through nine, indicate which of the following expenses are either
fixed or variable.

2. Rent for the office

[1A  Fixed
[]B.  Variable

3. Massage Oil

[JA.  Fixed
D B. Variable

s

Postage for patient bills, newsletters, etc.

[JA.  Fixed
|:| B. Variable

5. Office staff salary

[1A  Fixed
[]1B.  Variable
6. Your salary
[1A.  Fixed
[]B. Variable
7. Leases for equipment
(1A Fixed

[]B.  Variable
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8. Acupuncture Needles

[1A  Fixed

[]B. Variable
9. Herbs

[JA.  Fixed

|:| B. Variable

You are looking to move into an office and begin practice. You have no patients at this
point. The following are the monthly expenses for this office. The first step is to
determine your cost per patient to help with the evaluation. The office expenses are:

Fixed Expenses:

Rent: $1,000
Your Salary: $3,000
Malpractice Insurance: $ 100
Liability Insurance: $ 50
Advertising: $ 100

Variable Expenses
(Based On 130 patient visits per month)

Medical Supplies: $ 150
Office Supplies: $ 100
Telephone: $ 100

10.  For the above fixed and variable expenses, what is the monthly cost for this

office?
[] A $4,500
H B.  $4,550
C. $4,600
[]D.  $4,700
[ ]E. $4,800
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11.  Even though you have no patients at this time, assume your practice will support
itself and your salary with seeing 30 patients per week or 130 visits per month.
What is your cost per patient?

A $153.33
_1B. $ 35.38
L [Cc. $ 3833
|D.  $ 4066
—|E. $ 30.33

12.  You have a job on the outside working as a waiter that will keep you financially
solvent until you hit 130 patient visits per month. You work five nights per week,
six hours per shift and make $220 per night. What is your monthly income as a
waiter? (Use 4.33 weeks per month to compute your monthly income)

A. $4,000
B B.  $4,200
C. 85715
D.  $4,400
| JE. $4763

13. Is this income adequate to support you and your practice?

D A. Yes
[1B. No

14.  Let’'s say you are going to charge $50 per visit on average for all the services you
do. At what number of patient visits per month will you meet your expenses for
the office using the correct answer in number 10 as the total expenses?

[Ja 90

H B. 92

C. 94

|:| D. 96

D E. 98
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15. Based on the above answer, how many patients is this per week (Hint: use 4.33
weeks in one month to convert months to weeks.)

1A 19
H B. 21

C. 25
[ Jp. 23
[JE. 24

16. Based on the answer in question 14, if you work five days per week, how many
patients do you need to see per day to meet this monthly patient volume?

3
3.25

4.25
5

EREEN
moowp
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